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	Board of Directors
Strategy / Risk / Finance
Sub groups
Human Resource Support
Quality & Risk
Bid Support
Deputy   Manager (DM)
Generalist Advice Service

Anti – Poverty Projects (by theme) 


Chief Executive Officer





 Senior Management Team – CEO/DM/VC









Finance / Funding Administrator




	Business Support
Officer 




 Volunteer Coordinator (VM)





Mental Health/Recovery Support Services: 
- Armed Services Advice Project (Stirling & Clacks)
- Mental Health Money & Benefits Project 
- Addiction Advice Service (Forth Valley)

Redundancy Response /access to social justice: 
- Money Talk Plus
- Help to Claim project 
- Redundancy Response Unit 

Rural Outreach Services:
-Tackling Rural Isolation Support Service
- Rural Parents Advice Project
- COLA/Credit Union Adviser (employed by Credit Union) 

Energy /Fuel Poverty Services: 
-Energy Advice Service – Senior Energy Adviser
-Vulnerable Persons Fuel Poverty Outreach Service
-William Grant/ COLA Energy Advisers X 2

Specialist Services:
[bookmark: _GoBack]
- Unpaid Carers Welfare Rights Project 
- Independent Housing Advice & Advocacy Service 















Cost of Living Caseworker 







Generalist Advice Service Volunteers 
Remotely enabled & office-based volunteers – receptionists, advice, legal research, administration & social policy 
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Finance  /  Funding   Administrator    

  Volunteer Coordinator   (VM)          

Mental Health/Recovery Support Services:    -   Armed Services Advice Project (Stirling &  Clacks)   -   Mental Health Money & Benefits Project    -   Addiction Advice Service (Forth Valley)     Redundancy Response /access to social justice:    -   Money Talk Plus   -   Help to C laim project    -   Redundancy Response Unit       Rural Outreach Services:   - Tackling Rural Isolation Support Service   -   Rural Parents Advice Project   -   COLA/Credit Union Adviser  (employed   by Credit Union)      Energy /Fuel Poverty Services:    - Energy Advice Service   –   Senior Energy Adviser   - Vulnerable Persons Fuel Poverty Outreach Service   - William Grant/ COLA Energy Advisers X 2     Specialist Services:     -   Unpaid Carers Welfare Rights Project    -   Independent Housing Advice & Advocacy Service         

Generalist Advice Service Volunteers    Remotely enabled &  office - based   volunteers  –   receptionists,  advice ,  legal research,  administration  &  social   policy   

  Senior  Management  Team   –   CEO/DM/VC          

Cost of Living  Caseworker           

Business Support   Officer           

